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Milad Khomsa Susilawati, Pengelolaan Pelayanan Bimbingan dan Konseling 
(Studi Situs SMK Sakti Gemolong) Tahun 2011. 
 
Penelitian ini bertujuan untuk mengetahui bagaimanakah pengelolaan 
pelayanan bimbingan dan konseling di SMK Sakti Gemolong  dengan mengambil 
dua subfokus yaitu bagaimanakah karakteristik struktur dan fungsi organisasi 
pelayanan bimbingan dan konseling serta bagaimanakah karakteristik interaksi 
klien konselor layanan bimbingan dan konseling di SMK Sakti Gemolong.  
Jenis penelitian ini adalah penelitian kualitatif yang menggunakan 
pendekatan deskriptif. Penelitian ini mengambil beberapa informan yang terlibat 
langsung dalam pelayanan bimbingan dan konseling diantaranya kepala sekolah, 
wakasek kesiswaan, koordinator BK, konselor, wali kelas, guru bidang studi, staf 
administrasi serta siswa. Dalam pengumpulan data, metode yang dipergunakan 
adalah metode observasi, dokumentasi serta wawancara mendalam. 
Karakteristik struktur dan fungsi pelayanan bimbingan dan konseling di 
SMK Sakti Gemolong menunjukkan struktur yang melibatkan beberapa peran 
personil diantaranya kepala sekolah, wakasek kesiswaan, koordinator konselor, 
guru konselor, guru bidang studi, wali kelas, dan staf administrasi yang melayani 
seluruh siswa. Personil pelayanan bimbingan mempunyai peran atau fungsi yang 
tertata sedemikian rupa tanpa meninggalkan bentuk kerja sama atau kolaborasi 
kerja antar personil, kepala sekolah sebagai penanggungjawab seluruh aktivitas 
layanan bimbingan, mendelegasikan kepada wakasek kesiswaan yang diteruskan 
kepada koordinator konselor. Guru konselor mempunyai fokus  peran pada 
layanan konseling baik konseling individual maupun kelompok  dengan 
berkolaborasi dengan wali kelas, wali kelas mempunyai fokus peran pada layanan 
dasar bimbingan yang dilaksanakan secara klasikal, melaksanakan layanan 
orientasi, informasi, bimbingan kelompok serta pelayanan aplikasi instrumentasi. 
Guru mata pelajaran mempunyai peran dalam membantu kerja wali kelas dan 
konselor sebagai bentuk konsultasi dalam usaha pelayanan bimbingan dan 
konseling kepada siswa. Bentuk kolaborasi ini telah memberi warna dalam 
menciptakan iklim kondusif lembaga dan memperkecil kasus-kasus pelanggaran 
tata tertib sekolah. Karakteristik interaksi klien konselor dalam pelayanan 
bimbingan dan konseling di SMK Sakti Gemolong telah berjalan dengan baik, 
semua bidang bimbingan dan jenis layanan dapat terlaksana sesuai dengan 
kebutuhan siswa, sehingga proses belajar dapat berjalan sesuai dengan yang sudah 
direncanakan. Dua karakteristik diatas dapat berkolaborasi secara harmonis, 
walaupun idealnya layanan bimbingan dilakukan oleh personil yang memiliki 
kompetensi dan mempunyai kualifikasi baik yaitu personil yang mempunyai 
cukup waktu dalam melayani siswa dan tidak diperankan oleh personil yang 
mempunyai tugas dan peran ganda. 
 




Milad Khomsa Susilawati. 2011. Management Of Guidance And Counseling 
Service (A Study in SMK Sakti Gemolong). 
 
The objective of this research is to know how is the management of 
guidance and counseling service in SMK Sakti Gemolong. It takes two 
subfocuses, namely how is the characteristics of the structure and the 
organizational function of guidance and counseling service and also how is the 
characteristics of client counselor interaction of the guidance and counseling 
service in SMK Sakti Gemolong.  
This is a qualitative research which a descriptive approach. It takes some 
informants or sources who directly involved to the guidance and counseling 
service, such as the headmaster, the vice-headmaster of students affairs, the 
guidance and counseling coordinator, counselors, homeroom teachers, the 
teachers, the staff of administration, and also the students. In collecting the data, 
the researcher uses the method, namely observation, documentation, and deep 
interview. 
The characteristics of the structure and the organizational function of 
guidance and counseling service in SMK Sakti Gemolong show that the structure 
involves the roles of some school personnels, such as the headmaster, the vice-
headmaster of students affairs, the guidance and counseling coordinator, 
counselors, homeroom teachers, the teachers, the staff of administration. All of 
them give the service as well as possible to all students. These guidance 
personnels have good function and role. They do not neglect the form of 
cooperation or collaboration to each personnel. The headmaster has responsibility 
to all activities of guidance and counseling service, then he delegates this to the 
vice-headmaster of students affairs, finally to the counselor coordinator. Then the 
counselors focus on guiding both individual and also group of students. The 
counselors collaborate with the homeroom teachers, the homeroom teachers focus 
on giving the base of guidance which is done classically, do the service of 
orientation, information, group guidance, and also applied instrumentation. The 
teachers of subject matter have the role to help the homeroom teachers and the 
counselors as the form of consultation in the guidance and counseling service to 
the students. The collaboration has given the colour and tone in creating a good 
and ideal condition at school. It can prevent the violation to the school's rules. The 
characteristics of client counselor interaction in guiding and counseling service in 
SMK Sakti Gemolong has run well and well organized, showed from the fields 
and kinds of services given to the students. All the services based on the students' 
needs. The effect is that t teaching learning process can be done well as the school 
planning. Both characteristics are able to collaborate harmoniously although 
actually an ideally that the guidance and counseling service must be done by a 
good counselor; who has competence and qualification; who has enough time to 
guide and give the service to the students, not personnel who has double role at 
school. 
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